
 
 

Incident Commander

Operations Section Chief

Search and Rescue
Group Leader

Search and 
Rescue/Damage 

Assessment Team(s)

Damage Assessment 
Team(s) (optional)

Medical Group Leader

Medical Treatment 
Team(s)

Transport Group Leader

Transport Team(s)

FRS/GMRS Radio 
Operator and Scribe

Plotter/Mapper

Planning Section Chief
(subordinate positions 

assigned as needed)

Personnel
Resources Leader

Documentation Leader

Situation Leader

Demobilization Leader

Logistics Section Chief

Supplies and Equipment 
Resources Leader 

Security Leader

Admin/Finance Section 
Chief

n/a for PH CERT

Ham Radio Operator
and Scribe

Incident Command Post 
Scribe/Runner

(as needed)

Modified ICS (Incident Command System) 
Organization Chart (ICS 207 - PH) 

July 2025 
Note: 
Positions will be filled based on need and 
availability of personnel. 
Some positions may not be filled. 
One person may fill more than one position. 
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