ORGANIZATION ASSIGNMENT LIST (ICS 203 - PH)

Purpose. The PH CERT Modified ICS Organization Chart (ICS 207 — PH) and the Organization
Assignment List (ICS 203 — PH) provide a visual, depicting the ICS organization positions
assignments for the incident. The Incident Organization Chart is used to indicate what ICS
organizational elements are currently activated and the Organization Assignment List provides
the names of personnel staffing each element. An actual organization will be event-specific.
The size of the organization is dependent on the specifics and magnitude of the incident and is
scalable and flexible. Personnel responsible for managing organizational positions are listed in
each box as appropriate.

Distribution. The Incident Organizational Chart and Assignment List are intended to be wall
displayed at the Incident Command Post

Organization Assignment List

Position

Name

Position

Name

Incident Command

Logistics Section

Incident Logistics Section
Commander Chief

Supplies and
Ham Radio Equipment
Operator Resources Leader

Ham Radio Scribe

Security Leader

Operations Section

Planning Section

Operations Section
Chief

Planning Section
Chief

Message Scribe

Personnel
Plotter/Mapper Resources Leader
FRS/GMRS Radio Documentation
Operator Leader
FRS/GMRS

Situation Leader

FRS/GMRS Relay
Operator

Demobilization
Leader

Search and Rescue
Group Leader

Medical Group
Leader

Transport Group
Leader

This form, along with the PH CERT Modified ICS Organization Chart (ICS 207 — PH),
constitutes a combination of ICS Forms 203 and 207.
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