Pleasant Hill CERT Steering Committee Meeting Minutes
Large Community Room, Pleasant Hill City Hall
March 4, 2024, 7:00 PM

1. Attendees:  Jim Bonato (SW), Dirk Bridgedale (NW), Marlene Dotterer (SW), Gordon Doughty (NW), Jim Hirahara (NW), Marievita Lowe (NE), Carol Reade (SE).
	Chair:  Jim Bonato
	Scribe:  Carol Reade

2. Approve minutes of the December 11, 2023, meeting.
The minutes were accepted.  Marlene Dotterer motioned to approve/Jim Hirahara seconded.  The minutes, along with the removal of four Action Items, were approved.

3. Announcements:
· CERT Class 2024-1 graduation was February 24, 2024.
· Eleven of the thirteen students graduated.
· One student needs to make up a class and the end-of-course exercise.  Participating in PH CERT (NE) Area meetings could substitute for the end-of-course exercise.
· One student needs to make up one class.
· The make-up classes will be with Martinez CERT.

4.  Updates:
· Large tent sales (Dirk Bridgedale)
All the tents have been sold for a total of $1,200.
· CERT Area ham radio pricing (Steve Donovan and Dirk Bridgedale)
· Steve Donovan and Dirk Bridgedale have been investigating ham radio base stations, batteries, etc. that would be stored in the PH CERT area caches.
· Having one of these radios in each PH CERT area’s cache would remove reliance on individual PH CERT ham radio operators’ equipment and would provide standardization/uniformity among the PH CERT areas.
· Someone from each PH CERT area would need to charge the batteries periodically.
· The estimated cost to purchase the radios and ancillary equipment would be about $1,100 per PH CERT area.
· Jim Hirahara will meet with Steve Donovan and Dirk Bridgedale about what ham radio equipment the PH CERT NW Area inherited from Kermit Paul.
· Steve Donovan and Dirk Bridgedale will refine the ham radio requirements and pricing.
· A motion to ask the Pleasant Hill Community Emergency Response Team Foundation for $4,800 to fund the purchase of the radios and ancillary equipment was passed.  Marievita Lowe motioned/Carol Reade seconded.
· Pleasant Hill CERT patch pricing (Diana White):  no report

5. Discussion Items:
· Night lighting for PH CERT Area Incident Command Posts (ICPs) (Area Coordinators)
· The PH CERT Area Coordinators presented their needs for storage container, canopy, exterior, and desk/task lighting.
· The estimated cost for the lighting and alkaline (AA and D-cell) batteries for power is $2,000.
· A motion to ask the Pleasant Hill Community Emergency Response Team Foundation for $2,000 to fund the purchase of the lighting and batteries was passed.  Jim Hirahara motioned/Carol Reade seconded.
· Power sources for PH CERT Areas ICPs (Steve Donovan and Gordon Doughty)
· The lighting power sources requirements have been addressed by the lighting requirements above.
· The ham radio power needs have been addressed by ham radio and ancillary equipment have been addressed by ham radio requirements above.
· Integration of Planning Section Chief into the ICP staff and Field Operations Manual (FOM)
· During the January 17, 2024, City-wide exercise, the Planning section at the Emergency Operations Center had a significant role from the start of the exercise.
· In previous PH CERT training the Planning Section generally was not activated until near the end of the first “shift.”
· As a result of the January 17, 2024, exercise, the PH CERT Area Coordinators recognized the need for a Planning Section early in the response.
· The participants identified the following activities that would occur early in the response to a disaster:
· Establish a PH CERT Area Incident Commander
· Sign in and keep track of people responding to the disaster (a Planning function)
· Collect, document, and store information about reported incidents (a Planning function)
· Establish communications; send a broadcast message to the PH CERT Area via FRS/GMRS radio
· The PH CERT Area Cooridnators, with input from Jim Bonato and Gordon Doughty, have revised the Operations and Planning Sections of the Field Operations Manual.  The Planning Section will receive more visibility.  The position of Staging Leader will be eliminated with most of the Staging Leader’s responsibilities being transitioned to the Planning Section and the rest of the responsibilities remaining in the Operations Section under someone other than the Staging Leader.
· The Incident Command Scribe does not seem to be needed.  FRS/GMRS and ham radio scribes are still needed.
· The participants were cautioned against “building and empire” at the PH CERT Area ICP.
· Future PH CERT Area ICP training (Area Coordinators)
· Code of Conduct (Gordon Doughty)
Gordon Doughty distributed an updated version of the PH CERT Code of Conduct.

6. New Business

7. Future Business:
· “ICS Land”?

8. Next Steering Committee Meeting:  June 3, 2024

9. [bookmark: _Hlk128996635]Review of October 2023, Action Items and New Action Items – not on the agenda
9.1. Jim Bonato:  renew the DSW oath of current PH CERT members.  Jim Bonato will develop a plan (03-2022).
9.2. Jim Bonato:  get confirmation that the PH Disaster Council is in good standing (07-2019); awaiting response (11-2019).
9.3. PH CERT NE Area Coordinator:  send to Jim Bonato by the end of 2022 the names of the NE Area CERT members who would respond to a disaster.
9.4. Gordon Doughty and Carol Reade:  meet to discuss updates to the FOM (05-2023).
The PH CERT Area Coordinators have been updating the FOM.
Updates to the Planning Section are in progress (03-2024).
9.5. Jim Bonato:  send an email to Carol Reade (PH CERT SE Area Coordinator) letting her know the inspection date of the SE Area Conex box (06-2023).
9.6. Diana White:  try to contact the inventer of the ICS Land game about sharing the game (10-2023).
9.7. Diana White:  ask a person she knows from her work about making patches (12-2023).
New Action Items Added March4, 2024:
9.8. Jim Hirahara:  meet with Steve Donovan and Dirk Bridgedale about what ham radio equipment the PH CERT NW Area inherited from Kermit Paul (03-2024).
9.9. Steve Donovan and Dirk Bridgedale:  refine the ham radio requirements and pricing (03-2024).

10. Adjournment:  8:45 PM.
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